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24 July 1948

UM ¥O RRE. H
SUBJECT: Unified .xrmed Forcut Security igensy

Army und alr Force augreements provide for the transfer of
curtuinm goimunlontions intellligenee anu security fuuctions from
the Army to the »ir Ferce. As these now stend, the .ir Forece
would assume authority for the performunce of such funetions in
its own behslf vith the understanding that telectes ocommon ser-
vices, primarily those pertalning to oryptoanalysis, would de
provided to both Departments by the hesdquartcers of the Army
Jeourisy iionoy. Responaiblility for matters pertuining to the
researeh and development, proourement, storsge, distributiesm,
and utilizution of ory;togra, ile equipment required or employed
by the alr Feroce would oe a. sumed by .he Alyr Force., This would
resuld$ in the estubiishment of three oryy togre hic systems and
three sets of codes within the .rwed Foroes,

The aforementioned agreements srv .slieved to be in
gonsonunce with parsgrach 94, section VI of your directive,
dated 2L .. ril 1948, fi:ing the funetion: of t.c .rmed Forces
and thc Join$s Chiefs of :utsff, wherein you ulrsctes the alpy
Fores to "provide an organizatiorn ocapable of furnishing
adequste, timely, and reliuble intelligenoe for the air Yoroe."

There ure gertain :rastioul cost and pos.ible sevings eoae
siderations whioh should he weighe . Ly y>u prior to your approving
implementution of thc siorementioned ugreaments, In this connest
ion there is appenied for your information u statenm.nt of estimated
eosts a8 propured by the Army Direotor of Intellience.

In my opinion, the only viy to svold inoreascd costs is te
estublish some form Of unified or Joint security ugency ocapedle
of serving the Armed Forces as u whole at the Wushin:ton level.
Filold evwrunic.tions lntelilgencc end security fu.ctions could
eontinue, and . robably rchould continue, to be assi:ned to and
bs performed by the sefarate DeLu.;timents, I reoommend that you
initiute a stuay to this effect,

vuldeno« is recuested s to the gourse of uotion you deaire
to be followad, .

/8/ KENFETH C, . Y.1L

Inel Kenneth C, Royeil
e ~aoretary of the Ar
LF £fxr JI to nd
Chiex, Uch,
ded 23 Jul .48

Epprovedior Release by NSA on 06-12-2012_pursuantto E.O_13520




